
 
 

 
 

 

 

Driving for Work – Distracted Driving Guidance 

For Managers and Drivers 

Introduction  

Driver distraction is anything that takes attention away from the primary task of driving. Talking 
to passengers, using a handheld mobile phone (even a hands free system), manipulating a 
screen including satellite navigation and using infotainment systems can affect concentration 
levels. There are many more forms of distraction that can endanger yourself, your passengers 
and other road users if you choose to let them.  
 

The Issues 

Distracted driving may not appear to be as dangerous as drink driving or falling asleep at the 
wheel but, the severity of a crash can be just as bad. This is because distracted drivers do not 
have time to take evasive action such as braking or swerving and this results in severe damage 
to people, property and liability. It’s like being asleep at the wheel. 
 

Different types of driver distraction 

 

Distraction is, anything that removes attention or interferes with the 
performance of the primary task.

Biomechanical – physical task such as reaching for something out of the 
driving position.

Auditory Distraction – sounds that distract drivers from making the best use 
of their hearing because their attention has been drawn to what caused the 
sound - loud music or listening to music using headphones.

Manual – manipulating a screen with hands off steering wheel.

Visual – looking away from the road at a small screen, keyboard, 
infotainment system.

Cognitive – making you think about something other than driving which can 
prevent you from processing the right information such as  road signs and  
vehicle, cyclist and pedestrian movements. Otherwise referred to as 'driving 
on autopilot'.

 



 
 

 
 

 

According to .Gov research official accident data, in 2017, there were 4,573 injury where 
driver distraction was recorded as a contributory factor - 774 were serious, and 125 were fatal. 
 
Throughout the lockdown periods of 2020/21 for many of us, our natural technological habits 
changed.  
 

 

 

As traffic patterns return to normal after the 

lockdown restrictions, there is a danger that digital distraction related collisions will increase. 

Even engaging in a conversation using a hands-free device reduces eye movements and vision 

scanning ahead and to the sides, which narrows the field of vison and negatively affects 

situational awareness. In turn, this negatively affects our reaction time - however, it’s not just 

digital distraction that creates road risk. 

Listed below are some additional forms of distraction that can impact driver concentration. 

 

 

Infotainment Mobile phone Headphones

Familiarisation Passengers Eating

Clutter Lost or late Tired or stressed

• We are getting better with and more 

accustom to communicating digitally which 

is increasing our comfort levels of online 

interaction. 

 

• We have become much more remote with 

our communications. 

 

• People working from home have become 

reliant on digital interaction. 

https://www.gov.uk/government/statistical-data-sets/ras50-contributory-factors#table-ras50001


 
 

 
 

Next Steps: 

• Develop and communicate a distracted driving policy. 

• Test all staff understanding of the policy. 

• ‘No mobile when mobile’ – managers/supervisors should not call staff while they are 

driving. 

• Participating in or even just listening to Zoom/ MS TEAMS meetings should be strictly 

prohibited while driving. 

• Address passenger distraction within the distracted driving policy. 

• Coach all staff regularly on the dangers of distracted driving. 

• Managers/supervisors must lead by example. 

• Consider installing distraction based and/or driver facing cameras for those most at 

risk. 

 

 

 

 

 

 

For clarification or further information please contact:  

Protector Insurance UK Risk Management Team 

Risk@protectorinsurance.co.uk 

 

 

 

 

Disclaimer:  

Please note that the Information contained herein has been provided to you for general information purposes only and is considered 
confidential and/or privileged information, which you must not distribute to any third party, in whole or part, without Protector’s express 
written permission. Whilst all reasonable care has been taken to ensure that the information in this document is comprehensive and accurate, 
Protector makes no representation, warranty or undertaking, express or implied, as to the accuracy, reliability, completeness or 
reasonableness of the Information. Any assumptions, opinions and estimates expressed in this document constitute Protector’s judgment as 
of the date thereof and are subject to change without notice. Any projections and/or proposed risk mitigating solutions contained in this 
document are based on a number of assumptions as to existing risk conditions and there can be no guarantee that any projected outcomes 
will be achieved, nor that no other risks exist. Protector does not accept any liability for any direct, consequential or other loss arising from 
reliance on the contents of this document, and provides no guarantee that recommended remediation measures supersede, or replaces any 
statutory obligation 
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